Step by Step Guide to Understanding the
Agile Project Management Lifecycle

Agile project management is a popular approach to software development
that emphasizes flexibility, collaboration, and continuous improvement. It is
based on the Agile Manifesto, which was created in 2001 by a group of
software developers who were frustrated with the traditional waterfall
approach to project management.
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The Agile project management lifecycle is a framework that helps teams to
plan, execute, and close projects in an Agile way. It consists of four main
phases:

1. Planning

2. Execution
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3. Monitoring and Control
4. Closure

Each phase of the Agile project management lifecycle is described in detalil
below.

Planning

The planning phase is the first phase of the Agile project management
lifecycle. During this phase, the team will develop a project plan that
outlines the project's goals, objectives, and deliverables. The team will also
identify the risks and dependencies associated with the project.

The following are some of the key activities that are typically performed
during the planning phase:

= Define the project scope

= |dentify the project stakeholders

= Develop a project timeline

= |dentify the project risks

= Create a project budget

Execution

The execution phase is the second phase of the Agile project management
lifecycle. During this phase, the team will begin to develop the project's
deliverables. The team will also work to manage the project's risks and
dependencies.



The following are some of the key activities that are typically performed
during the execution phase:

= Develop the project's deliverables

= Manage the project's risks

= Manage the project's dependencies

= Track the project's progress

Monitoring and Control

The monitoring and control phase is the third phase of the Agile project
management lifecycle. During this phase, the team will monitor the project's
progress and make adjustments as needed. The team will also work to
identify and resolve any issues that may arise during the project.

The following are some of the key activities that are typically performed
during the monitoring and control phase:

= Monitor the project's progress

= |dentify and resolve project issues

= Make adjustments to the project plan

Closure

The closure phase is the fourth and final phase of the Agile project
management lifecycle. During this phase, the team will complete the
project's deliverables and close the project. The team will also evaluate the
project's success and identify any lessons learned.



The following are some of the key activities that are typically performed
during the closure phase:

= Complete the project's deliverables
= Close the project
= Evaluate the project's success
= Identify lessons learned
The Agile project management lifecycle is a framework that can help teams

to plan, execute, and close projects in an Agile way. By following the steps
outlined in this guide, teams can improve their chances of success.

If you are interested in learning more about Agile project management,
there are a number of resources available online. You can also find Agile
project management courses and workshops that can help you to get
started.
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